Winter Lake Estates
Fenton, Missouri il Re—
Web: www.winterlake.org Address: PO Box 292, Fenton MO 63026- 0292 E-mail: rustee@wmterlake org

WLE Resolution 141223¢g - updated 12-24-14

Modification to Operating Agreement - 2015 Budget

Whereas, the Trustees are required to provide a budget for calendar year 2015,

Be it resolved that:

The Trustees have passed the attached budget for fiscal year 2015. See exhibit A.
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EXHIBIT A

Wmter Lake Estates 2015 Budget Summary

;lncome : Budget’, Actual

Annual Dues | $450| 153 $ 6885000  $00
Special Assessments oo soo0l T
Deliquent Dues - Current $3.0 75% 2,250.00 ~
Deliquent Dues - Prev yrs $12.0 3,600.00
| - sub total 74,700.00
(Management) 4% (2.938.00)

Expenses  Budget(TBD)  Actual  BudgetBalance

landscaping $ 1000000 $0.00 $10,000.00
E_Professionai,Fge]_sﬁw I I e 150000 ~ $0.00  $1,500.00
suance 133500  $000  $1,335.00
Offce Supplies 20000  $000  $200.00
Postage . 45000 3000  $450.00
SnowRemoval 1400000 $0.00 $14,000.00
Utilty N N 720000 000 $7,200.00
Maintenance | 700000  $0.00 -~ $7,000.00
'WG Condo Streets . 88200 $0.00 $882.00
'WBE Streets ) 561750  $000  $5617.50
Special - fix spillway 8,000.00

Special - fix lake south » 11,000.00

Reserve Fund (% of adj. rev) 15% 8,217.00

Contingency % of expenses 3% 2,015.54

Total Expense iy - $77,417.04 $0.00
NetP(+) or Loss() R ~(es,105.04) e
_Current Account Balance o '$0.00
____Projected Carry-over (end of 2014) . %2429497
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