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Trustees' Quarterly meeting (3Q15) 

Bausano home 115 WLBlvd 

Tuesday, Aug 18, 2015 @ 7PM 

Meeting Minutes:  

I. Introduction (around table)  
Objective of meeting (DB) 

 Many thanks and Congrats on  one year of expanded volunteer organization. We have 
accomplished a lot in the past year; expanded organization, focus on mission, follow-up on 
concerns listed by homeowners. Especially breaking up into functional committees. 

 Committees like: ARC, Maintenance, Finance, Communications & Social activities (yet to be formed) 

 Also thanks to district reps (approx 8 or 9) for their help. 

 Toasts were made and thanks given 
Review Action Items from April meeting 
(See VI for summary of activities from last April team meeting.) 

II. Subdivision status 
A. Trustee activities 

 Annual meeting (date/time, memo, agenda)  

o Now set for 13 Oct, 7pm and Guffey school Cafeteria 
o Agenda: first draft by DB (action item) 
o Due to complaints by residents that annual meeting s turn into extended complaint 

sessions, we need to consider handling questions in a different manner: suggestion - ask for 
questions is advance of meeting (See action items) 

 Indenture violations 

o Problem w/ homeowner in Subdivision, constructing pool & deck w/o county permits; 
caught by county…  numerous problems for neighbors e.g. building beyond lot line set-
back, building to code, pool over sewer main, fire hazards, etc…. Destruction/ modification 
of Common ground. Resident failed to get post construction variance now has to severely 
modify original deck.  May face fines. 

o Planning on note in subsequent communications. 

 Finance:   Quarterly Summary (RR) 
o Robin Reichardt presented Jul financial report from Kevin (not present-travel) (see 

attached) 
o P&L (See Attached)  On budget/maybe slightly ahead (snow removal in December will 

determine if we are positive or negative in our budget.) 
o Status - Delinquent accounts 
o all but two of original 12 delinquent accounts reported at annual meeting either current or 

making payments (managed by C&V); we have now started to charge all builders for 
assessments on their lots. This includes F&M Construction (3 lots) 

III. Committee Reports: (Use for annual Meeting.)  
o Status of various projects 
o Review Survey issues and determine if they have been addressed or need to be addressed- 

priorities are "bolded" in table.) 
o Make recommendations to the meeting on various issues 

 Architectural Control (Regulations)  (Keith Karau) 

 County Traffic Enforcement (status, signs/installation) 
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o After approval of petition 21 Jul, Chet Baran got bids for signs and posts and installation. 
Presented by Chet Baran. Recommending signs from Traffic Control for $236.85 signs & 
Posts, $33.83 for hardware and $200.00 for installation. (See Attached competitive price 
summary) 

o Sign should be installed by end of August (depends on installer's schedule) 

 Samara Estates & Old 141 
o Management team members were asked to attend the Community Meeting concerning 

recommended improvements to Old 141 & Samarra Estates on Thurs, Aug 20 6:30pm 
(summary will be sent separately) 

 Other  (Question by Lynn McLenahan would no parking signs be removed if speeding isn't 
addressed. ANS: no, both are safety issues that are not related to each other and we expect the 
county to enforce all traffic control issues this includes speed limit enforcement.) 

 Maintenance 
 Lake has small leak near water line but must be repaired - we are required to have this as a water  

retention basin for run-off from subdivision streets, roofs, driveways and sidewalks. 

 lake repair  (Ken Barker) - 
o  lake has small leak near spillway and discharge pipe. Spent 2 months investigating and 

finding solutions. Worst case: lower lake level, remove concrete above pipe, repack with 
clay and re-lay concrete =$17,500 (high cost low risk); discovered that injectable 
polyurethane foam is used for similar applications in sewer work; discovered company that 
uses ground penetrating radar to find voids;  They assessed our issues and we will use them 
to inject foam though pipe walls and under spillway slab; Cost $4,000 to $6,000. 

 Street, (replacing concrete slabs ) (Ken Barker) 
o Rich Wilson & Ken Barker put together a bid package for 13 concrete contractors; we 

expected a winning bid of $9,000 to $10,000 
o Results: only one bidder submitted a quote  for approx $13,500; Turns out that in June one 

contractor claimed he lost 20 work days; all contractors are booked until Sept/Oct.  
o We will cancel bidding; and look to fix 2 critical areas (4 hollow areas under 4 slabs on lower 

Winter Pond Dr and a spring flow after rain in one slab on WLDrive (near Winter Pond). 
o We will then consider sealing all cracks and defer replacement. 
o We may use the ground penetrating radar to identify slabs that can be stabilized rather 

than replaced. 

 will develop asset base and replacement schedule & costs (in-progress)(no report) 

 Lawn Care Status (Jerry Hoffman) 
o Congrats to Jerry on great job interfacing with new lawn care company - Kiefer. In addition 

to regular cutting, we have trimmed shrubbery in a spring clean up to get the neighborhood 
looking good in prep for summer. 

o In september, we will aerate, and over seed for the first time ever on common ground 
o There is a proposal to replace at least one cul-de-sac with either mulch or Zoysia. We would 

need to have one household be willing to water. Zoysia is much more drought tolerant. We 
are looking into those costs now. Ideas is to try it with one cul-de-sac on experimental 
basis. 

 Gap in fence - end of Winter Pond 
o Dom Bausano reported having trouble getting bids to close gap in fence at end of Winter 

Pond. One bid from Chesterfield of $700 was judged to be too expensive - cannot find 
company willing  to look at it. One fence builder, retiree from Outdoor, says he would not 
be able to sink a 4x4 post due to rock and did not bid. 

o Will hold off until next year to look into alternatives. 

 Finance       status of long-term plan-likely waiting on input from other committees, esp Maintenance 
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 Communications - generally, Jean Fernandez happy with the level of communication using newsletters, 

FaceBook postings and direct email. Chet Baran claimed communication level is wonderful. 
o Newsletter, (Status)  

1. Recent 2nd edition sent at beginning of August; great reviews 
o web-site,  

1. Problems having it rebuilt, (resignation by Kim Hawkins- time constraints) 
2. Jeanne to get estimates on rebuilding it. 

o Contact DBase, other   (not discussed) 

 Social Activities - not yet formed.   (Db to ask for Chair at annual meeting) 

IV. Old Business 
FOLLOW

-UP 
ITEMS: 

Resp 
Target 
Date 

Item  from 2Q15 MEETING Status 

1 DB ASAP Get Data for speed monitor (Jefferson County) 
4-23 Spoke w/Cpl Taylor (will 

try ot get) 

2 RRei  Get date secure for annual meeting at Guffey DONE 

3 DB  
Send thank you notes to Waller, Reuter etal re Allen Rd 
Clean-up 

DONE 

4 
Comm 
Chair 

 
Committee Follow-ups: Communication, Maintenance, 
Finance (review of finances - on-going) 

ON-GOING 

5 KB  Develop street repair strategy (Main Comm) DONE 

6 KK  Notes to WLDR home w/ dead trees (to be removed) DONE* 

7 DB  DRaft email announcing Traffic Control program DONE 

8 KK  
Follow-up with Dist reps: petition instruction/ 
information sheet, coordinate collection of signatures 

DONE 

9   Next Meeting:  Aug 18, 7pm 

V. Next Meeting  Annual (tent - Oct 8. - 7pm, Guffey School cafeteria) 
(Now scheduled for Tuesday, 10/13, 7pm, Guffey School) 

VI. Adjourn 

  

FOLLO
W-UP 

ITEMS: 
Resp 

Target 
Date Item  from 3Q15 MEETING Status 

1 DB 10/5 Draft Annual Meeting Agenda  

2 
Chair

s 
10/1 

Committee Chairs to submit bullet points for annual 
meeting to Dom 

 

3 DB 10/3 Send draft agenda to Jean for ppt presentation  

4 JFern 11/12 Pricing on new website  

5     

6   Next Meeting:  Thurs, Nov 12 
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CRITICAL ISSUES BY HOMEOWNERS 

 

    (Does not include Issues deemed 
important by committee members.) 

Architectural Control   

Street parking enforcement   

Traffic/speeding issues   
Homeowner upkeep enforcement (weeds, 
mowing, etc) 

Lake usage/trespassers enforcement   

Dog rules enforcement (leash law)   

Trash cans left out enforcement   
Illegal parking (on grass, RVs or boats in 
driveway) 

Crime/safety issues with trailer park/apartments 

Adding second entrance (at Winter Pond end) 

Approval on home/driveway additions   

Sheds/fences/pools approvals   

Liaison with Police and other JeffCo govt. 
agencies 

 

      

   Maintenance  

  Street repairs  

  Lake repairs/maintenance    

Common ground landscaping    

Tree trimming    

 Vacant lot maintenance    

Entrances (gazebos, signs, etc.)    

Fences along common ground    

WLD rock wall erosion    

Sidewalks along common ground    

Boulevard median mulch/landscaping    

   
   Finance  

   Budget (Done)  

    

   Building reserve fund (Done)    

Balance sheet/P&L  (Done)    

Acctng Services by Management Firm 
(done)   

 

 

   Neighborhood garage sale    

Welcome Wagon    

Holiday displays (begun)    

 

      

   Communications    

Website  

   Facebook  (Done)  

   Annual meeting minutes (Done)    

Meeting announcements  (Done)    

 

Street signage costs as reported by Chet Baran. 
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WLE - July Finance Report 

- Income expected to be on plan 
o UnFavorable YTD due delinquent accounts and Builder Lots 
o Only 2 homes that were current in previous years are currently delinquent  
o 2 Delinquent accounts are on a payment plan should net $1,250 for 5 remaining months 
o 7 Builder lots owe $2,797 

- Favorability in expenses anticipated to diminish over the remainder of the year  
o Street remain plan still TBD 
o Landscaping costs may be higher than $10,000 budget.  

- Cash Balance  = $55,000 
o This will fall as most income has been received, but expenses will continue through year end 
o In a good position to cover the year remaining expenses 

 

   Winter Lake Estates - Budget Summary 

 2015 Budget  YTD 

Bud 

YTD Act YTD Var 

Income     
Total Income $74,700  $74,150  $70,148  ($4,002) 

     

Expenses     
Landscaping $10,000  $5,100  $5,000  ($100) 

Professional Fees $1,500  $1,500  $435  ($1,065) 

Insurance $1,500  $798  $796  ($2) 

Office Supplies $200  $200  $149  ($51) 

Postage $450  $450  $82  ($368) 

Snow Removal $14,000  $10,500  $9,852  ($648) 

Utility $7,200  $4,200  $4,046  ($154) 

Maintenance $7,000  $5,700  $2,880  ($2,820) 

WG Condo Streets $906  $906  $906  $0  

WBE Streets $5,655  $5,655  $5,655  $0  

Special Projects  $19,000  $19,000  $17,374  ($1,626) 

Management Fee -City & Villlage $2,988  $2,966  $2,806  ($160) 

Contingency  $2,022  $1,180  $0  ($1,180) 

     

Total Expense $72,421  $58,155  $49,981  ($8,174) 

     
Net Profit (+) or Loss (-) $2,279  $15,995  $20,168  $4,173  

     

CASH $37,064  $52,263  $55,995  $3,732  
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